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Tokens: The Building
Blocks of Al

Token = the smallest unit of
information Al processes

Inference = predicting the next
token based on previous context

Reasoning = generating sequences
of tokens to solve multi-step
problems

Al Factories = systems built to
produce and process massive
streams of tokens

“Tokens are to Al what bricks are to architecture.”

Concepts: The Building
Blocks of Theory

.

e Concept = an abstract idea
or phenomenon

e Conceptual Framework =
organizing concepts to
understand a topic

e Theory = an explaation formed
by connecting related concepts

“Concepts are to theory
what bricks are to a house.”



TOPIC CHOIC
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The Faces of Success: Beauty and Ugliness Premiums in e-

Commerce Platforms
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» Peng, L., Cui, G., Chung, Y., & Zheng, W. (2020). The faces of success: Beauty
and ugliness premiums in e-commerce platforms. Journal of Marketing, 84(4),

67-85. https://doi.org/10.1177/0022242920914861

» Gerard George. From the editors, publishing in AMJ-part 1: topic choice. Academy
of Management Journal 2011, Vol. 54, No. 3, 432-435.


https://doi.org/10.1177/0022242920914861

The moderated mediation model of this study.<
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Conceptual Diagram
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Statistical Diagram
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Conditional indirect effect of X on ¥ through M, = (a,; + a4, W + a5;2) b;
Conditional direct effect of Xon Y=c "+ ¢y W+ ¢5'Z
1.Hayes, A. F. (2013).
In his book "Introduction to Mediation, Moderation, and Conditional Process Analysis,"
Hayes introduces the PROCESS macro for SPSS and SAS, which facilitates the analysis of
mediation, moderation, and conditional process models.



i : b4
* 4

Thank You

Elegance is an attitude
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